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Language Access Signage and Technology Grant 
Program Project Highlights: Cycles 3 to 5 

Introduction 

The Judicial Council’s Language Access Signage and Technology Grant Program provides 
annual funding to California trial courts to improve language access for court users who have 
limited English proficiency or are deaf or hard of hearing. The program distributes $2.35 million 
annually to support projects that help court users understand court processes, communicate 
effectively, and navigate court facilities and services. Since its launch in 2019, the program has 
funded more than 300 projects in trial courts statewide, leveraging technology, improving 
courthouse navigation, and expanding interpretation and communication capabilities to promote 
equitable access to justice. 

This report provides an overview of the program and summarizes project highlights from Cycles 
3 to 5 (fiscal years (FYs) 2021–22 through 2023–24). An overview of Cycles 1 and 2 (FYs 
2019–20 and 2020–21) can be found in Attachment B of the Judicial Council report for Cycle 4 
awards.1 

Overview 

In Cycle 3 (FY 2021–22), the Language Access Signage and Technology (S&T) Grant Program awarded 
funding to 22 trial courts: $1 million for signage and $1.35 million for technology.2 In Cycle 4 (FY 2022– 
23), 26 trial courts were awarded S&T grant funding: $606,865 for signage and $1.7 million for 
technology.3 In Cycle 5 (FY 2023–24), 17 trial courts were awarded S&T grant funding: $423,567 for 
signage and $1.9 million for technology.4 For Cycles 3 to 5, the total S&T grant funding available on an 
annual basis of $2.35 million was distributed to awarded courts for language access projects. See 
Appendix A. 

1 Judicial Council of Cal., Advisory Com. Rep., Language Access Plan: Signage and Technology Grant Program, 
Fiscal Year 2022–23: Requests and Proposed Allocations (Nov. 10, 2022). 
2 Judicial Council of Cal., Advisory Com. Rep., Language Access Plan: Signage and Technology Grant Program, 
FY 2021–22: Requests and Proposed Allocations (Sep. 30, 2021). 
3 Judicial Council of Cal., Advisory Com. Rep., Language Access Plan: Signage and Technology Grant Program, 
Fiscal Year 2022–23: Requests and Proposed Allocations (Nov. 10, 2022). 
4 Judicial Council of Cal., Advisory Com. Rep., Language Access Plan: Proposed Allocations for Signage and 
Technology Grant Program, Cycle 5, Fiscal Year 2023–24 (Aug. 23, 2023).   

https://jcc.legistar.com/View.ashx?M=F&ID=11462752&GUID=24564058-70C0-4A36-8581-BC27E26D9D97
https://jcc.legistar.com/View.ashx?M=F&ID=11462752&GUID=24564058-70C0-4A36-8581-BC27E26D9D97
https://jcc.legistar.com/View.ashx?M=F&ID=9942092&GUID=5220FB28-A269-47DA-BAAD-4D8A89638903
https://jcc.legistar.com/View.ashx?M=F&ID=9942092&GUID=5220FB28-A269-47DA-BAAD-4D8A89638903
https://jcc.legistar.com/View.ashx?M=F&ID=11462752&GUID=24564058-70C0-4A36-8581-BC27E26D9D97
https://jcc.legistar.com/View.ashx?M=F&ID=11462752&GUID=24564058-70C0-4A36-8581-BC27E26D9D97
https://jcc.legistar.com/View.ashx?M=F&ID=12246027&GUID=DD2336E8-D1E6-4D2C-B3D8-D8CF7AA38921
https://jcc.legistar.com/View.ashx?M=F&ID=12246027&GUID=DD2336E8-D1E6-4D2C-B3D8-D8CF7AA38921
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Court Participation 
For all three cycles, trial courts of all sizes applied for and received grant funding (see Table 1). 
For Cycles 3 to 5, the majority of trial courts (37 out of 58) have participated in the grant 
program, representing northern, southern, and central regions of the state. See Appendix B. 

Table 1. Court Applicants by Court Size 

Court Size* 

Courts Applied Courts Applied 
for Signage only 

Courts Applied for 
Technology only 

Courts Applied for 
both Signage and 

Technology 
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Small 3 6 2 0 1 1 0 5 1 3 0 0 
Small/Medium 7 10 5 2 1 1 3 6 4 2 3 0 
Medium 5 5 5 0 2 2 0 1 2 5 2 1 
Large 7 5 5 1 1 1 2 1 2 4 3 2 

Total 22 26 17 3 5 5 5 13 9 14 8 3 

* The number of judges is used to determine court size: small (2–5 judges), small/medium (6–15 judges), medium 
(16–47 judges), and large (48 judges or more). 

Project Categories 
The tables below summarize the number of project requests per cycle, by project category. 

Table 2. Signage Categories 
Category 
Number Project Category Description Cycle 3 Cycle 4 Cycle 5 

1 Translation of Signage 1 2 1 
2 Court Website Translations 5 2 2 
3 Multilingual Wayfinding Strategies   11 8 6 
4 Automated Queue Management System 1 2 0 
5 Multilingual Nonelectronic Signage 5 1 1 

Total 23 15 10 

Table 3. Technology Categories 
Category 
Number Project Category Description Cycle 3 Cycle 4 Cycle 5 

1 Telephonic/Video Remote Solutions 15 6 5 
2 Interpreter Equipment 10 6 8 
3 Virtual Assistance, Scheduling, or Other Software 2 1 0 
4 Multilingual Videos 3 3 1 
5 Audiovisual Systems Upgrades 4 6 3 
6 Multilingual Kiosks 2 4 2 

Total 36 26 19 
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Milestones and Opportunities 

• In Cycle 3, the Language Access S&T Grant Program categories were updated to broaden 
the scope of eligible projects. Court Website Translations was added as Signage Category 
2. 

• Starting in Cycle 4, Judicial Council staff coordinated the review of Language Access 
S&T Grant Program applications with the other technology grant applications (IT 
Modernization Funding Program, Jury Management Systems Grant, and Model Self-
Help) to ensure that no court would receive duplicate funding for the same project. When 
remaining S&T funding was awarded for other technology requests, staff confirmed with 
the courts that their projects would benefit limited-English-proficient (LEP), deaf, or 
hard-of-hearing court users. 

• Recipient courts of the S&T grants have provided project updates during statewide court 
Language Access Representatives meetings. These presentations have promoted 
information sharing, increased awareness of the grant program, and highlighted key 
accomplishments and progress. These opportunities are ongoing for grant-awarded 
courts. 

• Language Access Services Program staff developed and published on the Judicial 
Resources Network a comprehensive vendor and project information document for court 
staff to use as a resource, enabling successful projects to be replicated across courts. 

• To support ongoing language access services, program staff distributed the 2025 
Language Access Data Tool survey to courts in October 2025 to collect updated 
information. The data gathered provides an opportunity to assess language access needs 
and enhance support for courts in applying for the S&T grants. 

Signage and Technology Project Highlights 

Signage Projects 
In all three cycles, the development of multilingual wayfinding strategies (Signage Category 3) 
and court website translations (Signage Category 2) were top priorities among awarded courts. 

Signage grant project highlights include the following achievements:   

• Signage aided in increased public awareness of the availability of interpreters, with the 
goal of self-identification and early notification of language needs so that interpreters can 
be provided in a timely manner. 

• The addition of multilingual electronic and nonelectronic wayfinding signs has helped 
court users as they navigate the court system and identify areas of assistance provided in 
their language. 

• Installation of electronic directory displays improves access to justice for court users. 
Each directory display has multilingual maps of each building, all departments, filing 
windows, self-help centers, and other ancillary services. 
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• Installation of multiple wayfinding kiosks has increased language access. The kiosks 
provide on-screen text in English, Spanish, Mandarin, Punjabi, and Assyrian.  

• The translation of local rules and forms in several languages provided court users with 
the essential information that they may need to manage their cases. 

Photos of Signage Projects 

Superior Court of San Bernardino County 

Multilingual Nonelectronic Signage Project 

Image 1: Close-up of 10″ × 12″ sign, made of 
white acrylic, translated professionally and 
vetted by court interpreters. English 
translated into 10 most common languages. 

Image 2: Sign posted on the wall to the left of 
a recessed doorway. 

Image 3: Sign posted between public 
windows. 
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Superior Court of Santa Barbara County 

Electronic Signage: Court Rebrand and Design Upgrade Project 

Image 4: The signage before the design upgrade project. 

Image 5: The signage after the design upgrade project. The simplified design makes it easier 
for anyone viewing the displays to understand court offerings and procedures in both English 
and Spanish. 
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Superior Court of Orange County 

Multilingual Electronic Wayfinding Directory Displays Project 

Image 6: Installed electronic directory display with quick response (QR) code. 

Image 7: The QR code enables court users to access multilingual maps and information 
pertaining to each court facility on personal devices at any time. 
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Superior Court of Stanislaus County 

Multilingual Wayfinding Kiosks 

Images 8 and 9: Multilingual wayfinding kiosks placed on different floors throughout the 
courthouse. 

Superior Court of Alameda County 

Translation of Local Forms 

Image 10: Translation of forms into several languages. 
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Technology Projects 
The highest priorities for the technology category in Cycles 3 to 5 were acquiring 
telephonic/video remote solutions equipment (Technology Category 1) and new interpreter 
equipment (Technology Category 2) to enhance court infrastructure and tools in providing 
language access services, including the provision of court interpreters.   

Technology grant project highlights include the following achievements: 

• Purchase of video remote interpreting (VRI) equipment kits (including computer 
equipment, monitors, headphones, and other communication devices) significantly 
expanded and improved language access by increasing availability of interpreters and 
reducing delays.   

• Installation of uninterruptible power supply (UPS) systems in courtrooms ensures access 
to remote interpreter services in the event of a power outage. 

• Development of multilingual videos in most-used languages was made available on the 
court’s website and provided litigants with easy-to-follow instructions on various topics.  

• Court users are now able to access chatbot services in other languages on court websites, 
including intelligent chat and live communication to facilitate access and public 
understanding of court processes. 

Photos of Technology Projects 

Superior Court of Los Angeles County 

Video Remote Interpreting 
Equipment Kits 

Image 11. VRI equipment 
installed in courthouse. 
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Superior Court of San Mateo County 

VRI Equipment Kits 

Images 12 and 13: VRI equipment installed in multiple offices. 

Superior Court of Yuba County 

Uninterruptible Power Supply System 
Project 

Image 14: UPS system installed in 
courtrooms. 
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Superior Court of Orange County 

Multilingual Video Translation 
Project 

Image 15. Translation of 18 
instructional and informational 
videos scripts into Arabic, Orange 
County’s sixth most used 
language. 

Superior Court of Los Angeles County 

Translation of Chatbot Automation 

Image 16: Spanish-language translation of information was provided via chatbot automation 
for the “Family Court Services” webpage. 
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Appendix A. Signage and Technology Grant Program: Grant Awards for Cycles 3, 
4, and 5 (FY 2021–22 Through FY 2023–24) 

Court 
Cycle 3 (FY 2021–22): 

22 Awarded Courts 
Cycle 4 (FY 2022–23): 
26 Awarded Courts 

Cycle 5 (FY 2023–24): 
17 Awarded Courts 

Cycles 
3–5: 
Total 

Amount 
AwardedSignage Technology Signage Technology Signage Technology 

Alameda $176,731 $198,572 $21,676 $396,979 
Alpine 
Amador 8,791 8,791 
Butte 27,039 384,861 411,900 
Calaveras 
Colusa 
Contra Costa 141,538 141,538 
Del Norte 
El Dorado 
Fresno 19,700 19,700 
Glenn 
Humbolt 10,000 18,420 28,420 
Imperial 
Inyo 
Kern 
Kings 6,954 15,500 22,454 
Lake 
Lassen 11,869 8,500 278,928 299,297 
Los Angeles 270,000 270,000 
Madera 7,000 2,188 15,824 23,468 48,480 
Marin 10,000 2,500 12,500 
Mariposa 65,746 65,746 
Mendocino 13,592 2,148 15,740 
Merced 
Modoc 105,000 2,000 20,500 127,500 
Mono 
Monterey 18,000 173,338 176,169 367,508 
Napa 
Nevada 
Orange 60,710 171,000 199,000 39,000 230,150 699,860 
Placer 3,500 25,000 28,500 
Plumas 
Riverside 39,578 39,578 
Sacramento 42,766 3,950 65,184 11,850 123,750 
San Benito 45,500 6,630 52,130 
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Court 
Cycle 3 (FY 2021–22): 

22 Awarded Courts 
Cycle 4 (FY 2022–23): 
26 Awarded Courts 

Cycle 5 (FY 2023–24): 
17 Awarded Courts 

Cycles 
3–5: 
Total 

Amount 
AwardedSignage Technology Signage Technology Signage Technology 

San 
Bernardino 3,024 25,009         28,033 

San Diego 104,600 73,000 85,000 17,500 280,100 
San Francisco 150,000 162,470 333,328 645,798 
San Joaquin 74,076 34,870 108,946 
San Luis 
Obispo 100,000 232,828 332,828 

San Mateo 8,000 47,507 5,000 30,558 3,000 15,230 109,295 
Santa Barbara 30,000 30,000 
Santa Clara 200,920 270,000 323,753 794,673 
Santa Cruz 25,000 47,500 278,928 12,380 363,808 
Shasta 
Sierra 
Siskiyou 
Solano 23,498 23,498 
Sonoma 
Stanislaus 153,164 2,507 155,671 
Sutter 65,470 10,000 88,385 163,855 
Tehama 160,307 160,307 
Trinity 
Tulare 28,270 24,486 122,537 175,293 
Tuolumne 
Ventura 25,000 33,156 203,360 261,516 
Yolo 5,541 39,500 11,500 172,000 228,541 
Yuba 7,469 7,469 

Totals $1,000,000 $1,350,000 $606,865 $1,743,135 $423,567 $1,926,433 $7,050,000 
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Appendix B. Awarded Counties: Cycles 3, 4, and 5 
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